REFERENCE CASE

INTRODUCTION

Getting the right information at the
right time is a valuable asset in
military missions. Not only the
position and status of the enemy is
important in this respect. As many
missions have a humanitarian
character collaborations with non-
governmental organizations and
civilian organizations need to be
supported by real-time, localized
information.

The Command & Control Support
Centre (C2SC) of the Dutch Ministry of
Defense is responsible for developing
and managing information systems for
supporting ground-based military
operations.

Making these information systems
does not only require IT skills. The
first step in developing or changing
such an information system is
business analysis. What process needs
to be supported? What steps in the
process need to be automated? What
functionality is actually required? All
these questions need to be answered
before IT designers can make a proper
design. The business architects of the
C2SC focus on answering exactly these
questions.

THE ASSIGNMENT

The business architects of C2SC
followed the Enterprise Ontology
(DEMO)*! modeling course. However,
they still lacked practical experience
with this method. LtCol Edward van
Dipten MASc, Chief Operational
Architecture, invited ICRIS to coach
them.
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This coaching assignment consisted of
conducting five workshops and
presenting an advice report. During
the workshop C2SC and ICRIS modeled
the mission-oriented command
processes together. The workshops
covered the following topics.

e Workshop 1: Recap of
Enterprise Ontology theory

e Workshop 2: Initial ontological
model

e Workshop 3: In-depth analysis
ontological model and
explanation assignments

e Workshop 4: Discussion results
assignments and integration of
results

e Workshop 5: Finalization model
and analysis cancellation acts

! DEMO is short for Design & Engineering Methodology for
Organizations. It is a method for modeling the Enterprise
Ontology, i.e. the essential model of an organization.
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